
 
 
How do we define a Leader? 
 
A leader is a person who influences a group of people towards a specific result. It 
is not dependent on title or formal authority. (Elevos, paraphrased from Leaders, 
Bennis, and Leadership Presence, Halpern & Lubar.) Ogbonnia (2007) defines 
an effective leader "as an individual with the capacity to consistently succeed in a 
given condition and be viewed as meeting the expectations of an organization or 
society."  
Leaders are recognized by their capacity for caring for others, clear 
communication, and a commitment to persist.[61]  
 
Leadership can be defined as one's ability to get others to willingly follow. Every 
organization needs leaders at every level.[62]

 

The situational leadership theory, is a leadership theory developed by Paul 
Hersey, professor and author of the book Situational Leader, and Ken Blanchard, 
leadership guru and author of The One Minute Manager, while working on the 
first edition of Management of Organizational Behavior (now in its 9th edition).[1] 
The theory was first introduced as "Life Cycle Theory of Leadership".[2] During 
the mid 1970s, "Life Cycle Theory of Leadership" was renamed "Situational 
Leadership theory".[3]

 
In the late 1970s/early 1980s, the authors both developed their own models 
using the situational leadership theory; Hersey - Situational Leadership Model 
and Blanchard et al. Situational Leadership II Model.[4]

 
The fundamental underpinning of the situational leadership theory is that there is 
no single "best" style of leadership. Effective leadership is task-relevant, and the 
most successful leaders are those that adapt their leadership style to the maturity 
("the capacity to set high but attainable goals, willingness and ability to take 
responsibility for the task, and relevant education and/or experience of an 
individual or a group for the task") of the individual or group they are attempting 
to lead or influence. Effective leadership varies, not only with the person or group 
that is being influenced, but it also depends on the task, job or function that 
needs to be accomplished.[5]
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